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Andy Shulick established Metamorphosis Management Consulting, LLC firm in 2004 —

“a Certified Virginia Small Business —a SWaM member”. The focus of the firm is to assist all types of
businesses to implement change successfully across all areas of the business which will increasing
profits and enable the firm to grow or to position itself for a more attractive sell-off.

Andy is an active member in many organizations, in which he:
e |s assisting in the development of business processes and knowledge transfer for a utility firm
e |Is VA Technical Sales Consultant for V-Blox Electrical Power Conditioning Systems
e |s a Senior Consultant for Renaissance Resources, LLC
e Provides consultation on the Tenant Advisory Panel of the BizWorks Enterprise Center — a small
business incubator
e Is a Third Party Provider for Virginia’s Philpott Manufacturing Extension Partnership (VPMEP)
e Provides contracted Project Management instruction/development for Total Training Solutions
e Serves on the Virginia Commonwealth University’s Electrical and Computer Engineering
Industrial Advisory Board
e Serves on the Industrial Advisory Committee and Student Concern Sub-committee for Virginia
State University (VSU)
Is a member of the VSU Business and Industrial Cluster
Is a member on the Richmond Joint Engineers Council Leadership Forum Team
Holds an IEEE Senior Membership classification and is a member of the Richmond Section.
Is a member of the local Project Management Institute - Central Virginia Chapter

Andy’s past support activities have been:

e 2007 - VA Director for V-Blox Electrical Power Conditioning Systems

e May 2006—May 2007: “Fire &Security Project” — Provided IT Technical Coordination/Solutions

e 2005-2006: Vice President of Membership for the Project Management Institute Central Virginia
Chapter and instructor for PMP review course

e 2004/2005: Chairman and 2002/2003 Vice-Chairman/Program Director for the Institute of
Electrical & Electronic Engineers, INC. (IEEE) Richmond VA Section.

e 2001-2006: Member of and assisted in the Greater Richmond Chamber of Commerce’s annual
membership/activity drive

e 2004-2005: Project Management Instructor for Boston University’s Corporate Education Center

e 2005-2006: Vice President of Membership for the Project Management Institute Central Virginia
Chapter and instructor for Chapter’'s PMP review course

Previously, during his 27 years in industry, Andy provided leadership support to a Fortune 50 high speed,
high volume manufacturing firm in technical, management, Information Services, and project
management positions. This included domestic and international assignments. This experience was in
areas of: new machinery design, construction, and installation; IP telephone and data infrastructure;
mainframe upgrades and relocation; Fire and Security system designs and implementation; dedicated
LAN/WAN installations; acquisition of a leased facility and personnel relocation; design of a new $43
million IT facility; Year 2000 project involving over 8000 manufacturing and facility components; multiple
world-wide multi-company task forces; and development of administrative processes. Additionally, for
seven years Andy provided technical support to an electrical public utility in their technical and operational
support areas.

Andy received a BS in Electrical Design Engineering Technology and a Certification in Air Pollution
Technology from Penn State University, a MBA from Virginia Commonwealth University, and a Master’s
Certificate in Project Management from George Washington University in Washington, DC. He is a
Registered Professional Engineer (P.E.) and a Certified Project Management Professional (PMP).
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